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CW Working hours < 5 hours Action 1 Action 2 Action 3 Action 4 Action 5 CW % rejects because of missing req. Form Action 1 Action 2 Action 3 CW % rejects because of …. Action 1 Action 2 Action 3

18 445,00 0 0 0 0 0 before 18 372,36 0 0 0 18 372,36 0 0 0

19 449,00 0 0 0 0 0 before 19 565,00 0 0 0 19 565,00 0 0 0

20 625,20 0 0 0 0 0 before 20 692,18 0 0 0 20 692,18 0 0 0

21 756,79 0 0 0 0 0 before 21 479,30 0 0 0 21 479,30 0 0 0

22 1041,40 0 0 0 0 0 before 22 535,00 0 0 0 22 535,00 0 0 0

23 696,66 0 0 0 0 0 before 23 421,00 0 0 0 23 421,00 0 0 0

24 813,37 0 0 0 0 0 before 24 395,00 0 0 0 24 395,00 0 0 0

25 785,75 0 0 0 0 0 before 25 403,49 0 0 0 25 403,49 0 0 0

26 543,73 0 0 0 0 0 before 26 652,48 0 0 0 26 652,48 0 0 0

27 332,06 0 0 0 0 0 After 27 166,03 0 0 0 27 166,03 0 0 0

30 327,05 0 0 0 0 0 After 30 228,94 1 1 0 30 228,94 1 0 0

31 295,29 0 0 0 0 0 After 31 360,92 1 1 0 31 360,92 1 1 0

32 584,85 1 1 1 0 0 After 32 369,38 1 1 0 32 369,38 1 1 0

33 309,21 1 1 1 0 0 After 33 347,87 1 1 0 33 347,87 1 1 0

34 419,51 1 1 1 0 0 After 34 305,10 1 1 0 34 305,10 1 1 0

35 432,25 1 1 1 0 0 After 35 308,75 1 1 0 35 308,75 1 1 0

36 383,25 1 1 1 0 0 After 36 159,69 1 1 0 36 159,69 1 1 0

37 506,31 1 1 1 0 0 After 37 38,95 1 1 0 37 38,95 1 1 0

38 349,67 1 1 1 0 0 After 38 158,94 1 1 0 38 158,94 1 1 0

39 401,98 1 1 2 0 0 After 39 216,45 1 1 1 39 216,45 1 1 1

40 263,22 1 1 2 1 1 After 40 131,61 1 1 1 40 131,61 1 1 1

41 426,41 1 1 2 1 1 After 41 100,33 1 1 1 41 100,33 1 1 1

42 223,43 1 1 2 1 1 After 42 148,95 1 1 1 42 148,95 1 1 1

43 350,41 1 1 2 1 1 After 43 175,20 1 1 1 43 175,20 1 1 1

44 255,64 1 1 2 1 1 After 44 109,56 1 1 1 44 109,56 1 1 1
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Define Measure Analyze Improve Control
WHAT IS OUR
PROBLEM & FOCUS?

HOW TO VISUALIZE 
& QUANTIFY?

WHAT CAUSES
THE PROBLEM?

WHAT SOLVES 
THE PROBLEM?

HOW TO ENSURE
SUSTAINABILITY?

✓

✓

✓

✓



Concentrate Characterize Clue Confirm Correct
WHAT DO WE 
CONCENTRATE ON?

WHAT 
CHARACTERISES 
OUR PROBLEM?

WHICH CLUES 
LEAD US DIRECTLY 
TO THE CAUSE?

HOW TO CONFIRM 
THE TRUE TECHNICAL 
ROOT CAUSE?

HOW TO VALIDATE 
AND SECURE 
IRREVERSIBLE CORRECTION? 

✓

✓

✓



AUSTAKTUNG

D6 Umgesetzte Korrekturmaßnahmen und Wirksamkeit

Status
bis

wann
WerStatusBeschreibung der Maßnahme Wer

Einführung
bei erfolgreicher Massnahme

wie wird die Wirksamkeit nachgewiesen

Wirksamkeitsprüfung

Status
bis

wann

Massnahmen 
(auch zum Nachweis der Ursachen)

bis

wann
WerNr.

Achtung !

Immer nur eine Maßnahme nach der 

Anderen umsetzen!

Sonst verliert man den Bezug zur Ursache

1. Massnahme 2. Massnahme 3. Massnahme
Loop 1 Loop 2 Loop 3

✓

✓

✓



✓

✓

✓

Transparency & 
process steering

Key indicator
management

Fields of action & 
problem solving

Organisation of
communication

Standards & 
process control

WHAT IS THE 
MAIN CONTROL 
FUNCTION?

HOW TO GENERATE
LEARNING CURVES?

TACKLING WHAT 
PROBLEMS & FIELDS 
OF ACTION?

HOW TO BRING THE 
ELEMENTS INTO 
COMMUNICATION?

WHAT ROUTINES NEED 
TO BE ESTABLISHED?
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WHAT IS THE AIM 
OF THE 
INNOVATION?

WHAT ARE OUR 
CUSTOMERS' 
EXPECTATIONS?

HOW CAN 
EXPECTATIONS 
BE MET?

HOW CAN THIS 
BE REALISED 
IN DETAIL?

HOW DOES THE 
INNOVATION PROVE 
ITSELF IN THE MARKET?

Define Measure Analyze Design Verify

✓

✓

✓



Understand Synthesis
Ideen

Prototypes

User

Input

Culture Trends

Strategy

Service Product

Output

✓

✓

✓
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https://www.sixsigma-lean.com/en/methodologien/#self


✓

✓

✓



„ I want to introduce lean 
for OEE improvement, 
but also empower my 
employees to design new 
processes & products 
robustly & error-free“

„ We have quality problems 
with electrical components
and efficiency problems in 
our indirect processes“

✓✓

+ +

 Become a community member HERE FREE OF CHARGE

https://sixsigma-lean.community/register/
https://sixsigma-lean.community/en/register/
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